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DEPARTMENT FY 12 Actual FY 13 Budget FY 13 Est Actual FY 14 Budget
Revenue
Taxes and Shared Funds
Real Estate Tax 440,696 578,834 578,834 580,780
Public Utilities Tax 12,184 12,500 13,521 14,000
Ordinary Business Corp 0 0 3,165 3,600
Corporations 7,116 7,000 2,559 3,000
Non-Corporations 0 90 90 90
Bank Shares Tax 139 140 139 140
Income Tax 208,139 150,000 175,000 150,000
Equity Tax 107,807 0 0 0
Highway User Funds 19,481 12,810 12,864 40,940
Cable Funds 11,321 10,200 10,200 10,200
Transfer from Enterprise Fund 0 15,000 15,000 38,200
Taxes and Shared Funds Total 806,883 786,574 811,372 840,950
Municipal Fees
Traders License 1,087 500 500 500
Filing Fees 3,608 2,500 3,125 2,500
Sale of P&Z Manuals 0 50 0 50
Final Plat Plan Fees 130 250 0 250
Building Permits 1,275 1,250 600 1,000
Review Fees 7,710 2,500 975 2,500
Annexation Fees 0 0 0 0
BOA Hearing Fees 400 300 0 300
Development Constributions 0 0 0 22,500
Interest on Delinquent Bills 2,801 3,000 1,500 1,500
Municipal Fees Total 17,011 10,350 6,700 31,100
12 Actual 13 Budget 13 Actual 2014
Grants
FEMA 0 0 0 0
POS Grant Development 0 5,000 0 5,000
POS Grant Acquisition 0 105,000 52,624 89,000
CP&P Grant 0 0 0 0
USFW Grant 0 0 0 0
Police Aid Grant 5,433 5,500 5,433 9,000
Miscellaneous Grants 6,269 0 0 0
Grants Total 11,702 115,500 58,057 103,000
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Miscellaneous Income
Interest on Bank Accounts 193 200 100 100}
Municipal Citation 25 50 50 50|
Donations 500 0 500 of
Rec Committee Reimbursement 250 500 100 250}
Municipal Facilities User Rental 1,178 1,500 1,200 1,500
Fund Reserve to Balance 0 0 0 0f
Miscellaneous Income 218 500 1 500|
Reimbursable Engineering Fees 0 0 0 ol
Miscellaneous Income Total 2,364 2,750 1,951 2,400}
Capital Outlay
MMC Bond (Fire Co Reimburse) 213,620 215,355 215,355 212,906
MMC LOC 0 0 0 0
Main Street Phase | Bond 0 0 0 o}
Main Street Phase Il Bond 0 900,000 900,000 0
Main Street Phase IIl Bond 0 0 0 o}
Capital Outlay Total 213,620 1,115,355 1,115,355 212,906
Revenue Total 1,051,580 2,030,529 1,993,435 1,190,356
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Salaries

Mayor and Council Salary 12,015 11,000 11,000 11,000
Town Clerk 33,463 28,500 33,230 33,430
Town Crossing Guard 0 0 0 o] |
Town Maintenance 29,330 30,700 30,700 30,700
Town Manager 69,619 44,900 45,996 46,000
Planning & Zoning Admin 40,245 25,400 28,000 30,050
Town Treasurer 28,396 18,100 17,143 17,500
Internship 0 0 1,500 1,500
Salaries Total 213,068 158,600 167,569 170,180}
Benefits

Pension (5%) 0 7,000 6,965 7,000
Fed W/H 0 24,200 33,600 33,600
State W/H 0 14,300 18,000 18,000
Fica Employee (4.2%) -5,976 9,400 13,673 13,670
FICA Town (6.2%) 15,620 12,700 12,673 12,670
MC Employee (1.45%) 3,128 3,000 3,422 3,430
MC Town (1.45%) 3,257 3,000 3,422 3,430
MD Unemployment 1,036 1,300 489 1,000
Clothing Account 0 500 1,200 500
Health Insurance 17,233 18,000 17,664 18,370
Health Benefit Accrued 121,000 0 0 0
Mileage Reimbursement 603 1,000 200 750]
Employee Trainings & Seminars 0 1,000 150 500
Public Functions (MML) 200 1,000 168 1,000
Treasurer Insurance E&O Bond 100 100 100 100
M&C Seminars 651 500 75 500]
Property Insurance (LGIT) 3,170 4,500 5,213 5,220
Benefits Total 160,022 101,500 117,014 119,740}
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Contracted Services
Mowing 17,861 8,500 8,912 9,000
Snow Removal 3,647 15,000 12,000 15,000
Code of Ordinances 1,195 2,000 1,195 1,500
Accounting Services 4,955 5,000 4,725 5,000
Engineering Fees 29 5,000 1,000 2,500
Reimbursable Engineering Fees 3,414 0 0 0
GIS Infrastructure Mapping 700 2,000 700 1,500
Trash Collection 55,082 54,000 35,916 45,000
Computer System 4,783 3,600 3,600 3,600
Phone System (ICS) 4,148 3,500 2,400 3,000
Legal Fees 10,619 7,500 13,049 7,500
Workers Comp (IWIF) 9,050 10,000 4,767 8,000
Copier Contract 3,532 3,000 1,014 2,500
Cell Phones 2,346 2,800 2,069 2,500
Deputy Program 112,332 117,770 112,858 125,000
Web Hosting 450 450 450 450
Tipping Fees 33,223 37,500 42,726 45,000
Yard Waste 3,135 4,800 1,556 3,200
Lease Agreement (MMC) 10 100 10 10
Contracted Services Total 270,511 282,520 248,947 280,260
Public Works
Street Repairs 12,732 10,000 10,000 10,000
Vehicle Maintenance 222 1,000 250 1,000
Building Maintenance 14,783 12,500 12,500 12,500
Park Maintenance 7,524 10,000 12,500 10,000
Park Improvements 5,700 6,250 18,891 0
Eagle Scout Projects 0 1,000 0 1,000
Park Equipment 1,399 2,500 1,000 2,000
Building Supplies 3,525 2,500 1,940 2,500
Municipal Center Maintenance 86 3,000 780 1,500
Main Street (Engineering) 1,637 26,054 15,256 0
Public Works Total 47,608 74,804 73,117 40,500
12 Actual 13 Budget 13 Actual 2014
Grants
POS Development 107,025 5,000 0 5,000
POS Acquisition 1,050 105,000 52,624 89,000
CPP Development 0 0 0 0
USFW Stream Restoration 0 0 100 0
Miscellaneous Grants 0 0 6,650 0
Grants Total 108,075 110,000 59,374 94,000
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Miscellaneous Expense

Advertising 2,988 2,000 2,000 2,000
Donations 7,000 8,000 7,000 8,000
Election Expense 0 0 0 250
Dues 2,233 2,300 2,234 2,240
Postage 593 750 524 750
Newsletter 562 750 281 750
Office Supplies 14,542 7,500 9,134 7,500
Parks and Rec Expenses 1,466 3,000 3,000 3,000
P & Z Expenses 1,500 1,500 620 1,500
Wrong Deposit Adjustment 0 0 0 0
Fund Reserve to Balance 0 0 0 0
Property Tax 804 800 0 800
Insurance Claims 1,375 0 0 0
Miscellaneous Expense Total 33,063 26,600 24,793 26,790

12 Actual 13 Budget 13 Actual 2014

Utilities

Heating oil/gas 9,107 12,000 8,320 10,000
Gas and Diesel 1,748 2,500 1,402 2,000
Internet 1,371 1,500 1,409 1,500
Bank Service Fees 2,883 0 0 0
Hess Electric Bill 16,708 7,500 25,793 0
Siren Electric 58 100 43 100
Street Lights 21210417250 23,438 30,000 15,217 25,000
Park Elec 21210438674 96 250 102 260
School Light 212104386470 34 50 18 50
School Light 212104387261 34 50 17 50
Old Town Hall 21210438712 0 0 0 0
Doub 21210419647501 962 1,200 564 750
MMC 2121041964001 7,029 10,000 2,694 7,500
Elec Bill Balance Acct 6,892 0 13,249 12,000
Real Estate Tax 0 0 766 770
County Solid Waste Fee 0 0 0 0
Utilities Total 70,360 65,150 69,594 59,980
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Capital Debt

Principal on MMC Bond 79,000 85,500 85,500 86,600
Interest on MMC Bond 134,620 129,855 129,855 126,306
Principal on MMC Loan 32,226 25,000 25,000 26,000
Interest on MMC Loan 28,791 41,000 41,000 40,000
Depreciation 133,030 0 0 0
Main St Imps Phase Il Bond 0 900,000 900,000 16,000
Main St Imps Phase Il Bond Int 0 0 0 64,000
Future CIP Bond(s) 0 0 0 0
Future CIP Bond(s) Interest 0 0 0 0
Annual CIP Funds (nongrant) 0 30,000 24,000 40,000
Old Town Hall Demo 0 0 0 0
Capital Outlays 0 0 0 0
Loss on Disposal of Assets 0 0 0 0
Capital Debt Total 407,667 1,211,355 1,205,355 398,906
Total Expenditures 1,310,374 2,030,529 1,965,763 1,190,356
Total Revenue 1,051,580 2,030,529 1,993,435 1,190,356
Net Income (-loss) -258,794 0 27,672 0
Operating Acct Income/(Loss) 262,007 262,007 289,679 289,679
10% Operating Reserve Target 131,037 203,053 196,576 119,036
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12 Actual 13 Budget 13 Actual 2014
Capital Improvement Projects
Transportation & Parking

Main Street Imps Phase | 0
Main Street Imps Phase Il 0
Main Street Imps Phase Il 0
Street Overlay Program 10,000 30,000 24,000 30,000

Parks and Open Space
Canada Hill Tot Lot 0
Doubs Park Phase 3 Trails 0
Doubs Park Trail/Sewer Line 0
Doubs Park Phase 3 Parking Lot 0 105,000 140,000
Harp Purchase 0 65,000 65,000
Belcher Purchase 0
Doub Overlook Pavilion 0
Town Gazebo 0

Buildings & Equipment
Maintenance Garage 0 10,000
Old Town Hall Demolition 0

Public Safety
Volunteer Fire Company 211,100 215,355 215,355 212,906
Administration

Maintenance Vehicle 0
M&C Meeting Broadcast 0




